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Tém tit: Trong bai viét, tic gia tap trung phén tich tu twong HO Chi Minh vé cong téc can bo trén

5 khia canh: Lya chon can bd, huan luyén cén bo, sir dung can bd, danh gia can bo va chéng tiéu

cure trong cong tac can bd. Qua do, bai viét tiép tuc khang dinh cong lao to Ién, céng hién vi dai

cua Cha tich Ho6 Chi Minh dbi véi su nghiép cich mang cua dét nude; minh chirng moét cach ro

nét, thuyét phuc nét dic sic trong “nghé thudt ding ngudi”, tu duy khoa hoc, nhin quan chinh tri

sdc sao, tam nhin xa tréng rong ve cong tac can b cua Nguoi.

Tir khoa: Nét dac séc, cong tac can bg, Hé Chi Minh.

Ching phai ngiu nhién, ngay 1oi mo
déu bai viét “Néng cao dao dirc cach mang,
quét sach chi nghia c4 nhan”, H6 Chi
Minh di khang dinh: “Nhén dan ta thuong
néi: Pang vién di trude, lang nude theo
sau. D6 1a mot 161 khen chan thanh déi véi
dang vién va can by ching ta”'. Pay la
cach n6i dan gian thé hién tinh cam cua
nhéin dan d6i véi can bd, dang vién, phong
theo luén diém “tién thién ha wu, hau thién
ha lac”, nghia la: “Lo, thi trude thién ha;
huéng, thi sau thién ha™. D6 vira 1a mong
mu6n ma H6 Chi Minh cin din can b,
dang vién, vira 1a tr duy nhat quéan, xuyén
subt vé cong tac can bd cua Nguoi.

Lan dau tién, khai niém can bd duge
H6 Chi Minh néu lén trong dip vé tham
tinh Thanh Hoéa, ngay 20 thang 02 nam
1947: “Can bd 1a cai day chuyén cua bd
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may. Néu diy chuyén khong tét, khong
chay thi dong co du tot, du chay toan bd
may cling t€ li¢t. Can b la nhiing ngudi
dem chinh sach cua Chinh phu, cta DPoan
thé thi hanh trong nhan dan, néu can bd da
thi chinh sich hay ciing khong thé thuc
hién duo’c’ﬂ. Déi véi cong tac can b, yéu
cdu diu tién ctia HO Chi Minh 14 phai van
dung nhiing nguyén tac phwong phdp ludn
co ban ciia phép bién chirng duy vat trong
triét hoc Méc - Lénin vdo viéc xem xét,
danh gia can bo. Do la quan diém khéch
quan, béi néu khong thi “ciing nhu mét da
mang kinh ¢6 mau, khong bao gidr thiu ro

' H6 Chi Minh (2011), Toan tip, t.15, Nxb Chinh
tri Quéc gia - Su that, Ha Noi, tr.546.

= I—I(:") Chi Minh (2011), Tean tip, 1.8, Nxb Chinh tri
Quoc gia - Su that, Ha Néi, tr.201.

* Hb Chi Minh (2011), Toan tdp. .5, Nxb Chinh tri
Qudc gia - Sy that, Ha Noi, tr.68.
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c4i mit that cua nhimg c4i minh trong™
quan diém phat trién “trong thé gidi, cai gi
ciing bién héa. Tu tuéng clia ngudi ciing
bién héa. Vi vy, cach xem xét can b,
quyét khong nén chip nhat, vi nd cung
phai bién hoa™; quan diém lich st cy thé
“qua khuir, hién tai va twong lai cua moi
nguoi khong phai Iuén giéng nhau™.
Ngudi yéu cau phai biét phin tich ban
chat bén trong va biéu hién bén ngoai cua
moGt con nguoi khi thue hién cac cong viée
khac nhau trong ca mot giai doan dai:
“Xem x¢ét can bg, khong chi xem ngoai
mdt ma con phai xem tinh chét coa ho.
Khong chi xem mot viéc, mét lac ma phai
xem toan ca lich sir, toan ca cong viéc cua

0”". Tu duy va hanh dong thyc tién cua
Ngum “cao hon vé chat” so véi nhimng tu
tuong vé cong tac can bd trude do, phi
hop v&i lich sir, dap tmg dang yéu cau cia
Pang, Nha nudc va thé hién nét dic sic,
doc ddo vé cong tac can bo trong tur tudng
Ho Chi Minh.

1. Nét dic sic trong cong tic lya
chon cin bd ciia H6 Chi Minh

Trude hét, H6 Chi Minh danh gia rét
cao vai trd cua can bd. Ngudi cho ring:
“Can b la cai géc ctia moi cong viée™ nén
vigc lua chon can bo phai tudn theo nhirng
tiéu chuan nhét dinh nhu phai c¢6 dao dirc
cach mang, phai tuyét dbi trung thanh véi
Pang, voi T qude, voi sy nghiép cach
mang cua nhin dan; cé moi lién hé mat
thiét voi nhan dan, hiéu biét nhan dan, luén
chii § dén loi ich cua nhan dan; ngudi can
bo phai co ning lue lanh dao, to chie thuc
hién dudng 16i, chu trrong cua Bang, ¢o tri
tug, cb trinh d chuyén moén va nghiép vu

gioi, chi cong vo tu; biét hy sinh li ich ca
nhan dé phuc tung loi ich tap thé, loi ich
cia T6 qude, cla nhan dan; co 16i song
trong sach, lanh manh, gan giii v6i quin
ching, guong mau gan bé véi nhan dan,
khiém ton hoc hoi, thue su cu thi; ¢6 tinh
than doan két, thuong yéu, tuong than,
twong 4i 1an nhau’.

Theo d6, H5 Chi Minh chi ra tiéu chudn
dau tién trong lya chon can bo la dao duc.
Trong nhicu bai viét, bai noi cua minh,
Nguoi da phan tich sau sic vai tro dao dire,
coi d6 1a tiéu chuan dic biét quan trong ma
Déng, Chinh phi vd cdc doan thé phai
quan tam dé lya chon, rén Iuyén doi ngii
can bd cach mang. Ngudi thuong noi:
*“Nguoi cach mang phai ¢ dao dirc cach
mang lam nén tang, moi hoan thanh dugc
nhiém vu cich mang vé vang”'’. Ngudi
can bo cach mang phai c¢6 dao dirc cach
mang, vi moi viéc thanh hay bai, diéu chu
chét 1a & can bo co tham nhuin dao dirc
cich mang hay khong, vi tinh xdu ctia mot
ngudi thuong chi hai cho ngudi dy, con
tinh xau coa can b, dang vién s& hai dén
Pang, dén cach mang, dén nhan dan. Cho
nén, moi can bd, dang vién phai hiéu rd
bon phan cua minh 1a suét doi hét long hét
stirc phung su To quéc, phuc vu nhan dan,

* Hé Chi Minh (2011), Sdd., t.5, tr.317.
* Ho6 Chi Minh (2011), Sdd., t.5. tr.317.
® Ho Chi Minh (2011), Sdd., t.5. tr.318.
' H Chi Minh (2011), 8dd., t.5, tr.318.
e , Ho Chi Minh (2011), Sdd., 1.5, tr.309.

? Xem: Nguyen Thi Mai Lan (2019), Vin dung tu
tuong Ho Chi Minh vé cong tac can bo trong thye
hién Nehi quyét Hoi nghi Trung wong 7, khoa X1,
Tap chi Cong san dién t, ngay 10/01/2019.

' H$ Chi Minh (2011), Toan tdp, t.9, Nxb Chinh
tri Quédc gia - Su that, Ha Noi, tr.354.
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phai ¢6 ging thuc hién cho ky dwoc: Cén,
kiém, liém, chinh, chi céng v6 tu. Pdy méi
1a nguoi can bd tht, ¢b tim, c6 dic.

Trong cong tac lva chon can bd, ngoai
viéc coi dao duc la géc, 12 nén tang, Ho
Chi Minh con ddnh giG rit cao va coi
trong tai nang. Nét dic sic trong tu tudng
clia Nguoi vé tai la khong gian don thu
gon O bé’mg cép, hoc vi. Nguoi tai trudce
hét phai c6 hoai bdo, co dong luc manh
mé, ¢ sy thoi thac la phai lam duoc mot
cai gi d6 cho dat nuGe, cho nhan dan.
Trong qua trinh thyc hién hoai bao do,
ngudi tai cing tim duge hanh phic cho
bén than théng qua céng viée cua minh.

Hai mat dao dtrc, tai ning trong cach
lira chon ¢én bg ctia HO Chi Minh c6 quan
hé bién chimg: Pao dic 1a co s& cua tai
nang, dinh huéng tu twong, hanh dong,
dem tai nang phuc vu nhan din. Nguoi
noi: “Co tai phai co dic. C6 tai khong co
dirc, tham 6, hu héa c6 hai cho nude. Co
dirc ma khong c6 tai nhu 6ng but ngdi
trong chuia, khong gitip ich gi duge ai”''.
Viéc Ho Chi Minh sau mot dém suy nghi,
da ky bac don khang én ctia Trin Du Chau
(nguyén la Cyc truong Cuc Quan nhu, loi
dung chirc quyén tham 6, bot xén cia
cong dé an choi, huéng thu va bi két an tir
hinh), chinh 13 hanh déng kién quyét cia
Ngudi véi viée chéng tham nhiing trong
can bo, dang vién.

Bang nhin quan chinh tri sdc bén
trong tuyén chon can bé, H6 Chi Minh
cho rang khong thién tu, thién vi, khong
phan biét nguol trong hay nguodi ngoai
Pang ma lya chon nhiing nguoi thét su
cd die, ¢O tai. Nguoi can dan: “Phong

22

trao giai phong séi ndi, nay no ra rat
nhiéu nhan tai ngoai Pang. Ching ta
khong duoc bo roi ho, xa cach ho. Ching
ta phai that tha doan két véi ho, nang d&
ho. Phai than thiét v&i ho, gan gii ho,
dem tai nang cua ho gitp ich vao cude
khéng chién ctru nuge”'?,

Nét dic sic trong lya chon can b cua
Hb Chi Minh con thé hién & chd; Lua chon
can bd phai cin cu vao timg thdi ky cach
mang dé thit sy phi hop véi nhiém wvu
chinh tri ma cach mang dat ra. Theo
Nguoi, viéc lua chon can bg phai dua vao
nhiing tieu chuan sau: “a) Nhig nguoi to
ra trung thanh va hang hai trong cong viéc,
trong lac dau tranh; b) Nhimg nguoi lién
lac mét thiét voi dan ching, hiéu biét dan
ching, ludén ludn cha ¥ t6i loi ich cta dan
ching. Nhu thé thi dan méi tin cdy can bo
va nhan can by do6 1a nguoi lanh dao cua
ho; ¢) Nhimng ngudi ¢b thé phu trach va
gidi quyét cac van dé, trong nhitng hoan
canh kho khan; d) Nhimg nguoi ludn ludn
gitt ding ky luat”". Day chinh la sy van
dung sang tao phép bién chimg duy vat cua
Nguoi trong lya chon can bo.

Bén canh d6, trong cong tac lpa chon
can by, H6 Chi Minh rat coi trong bién
phép thi tuyén doi ngii can bd, cong chire.
Trong cac Séc 1énh sb 188 nam 1948, sb
76 nim 1950, Nguoi dé ra cic quy dinh
thi tuyén vién chirc vio ngach bac cua nén

"' H6 Chi Minh (2011), Todn tdp, 1.10, Nxb Chinh
tri Quéc gia - Sur that, Ha Noi, tr.346.
1> Ho Chi Minh (2011), Todn tdp, t.11, Nxb Chinh
iri Q_uéc gia - Sy that, Ha Noi, tr.315.
* 'H6 Chi Minh (2011), Todn tdp, t.5, Nxb Chinh
tri Quoc gia - Sy that, Ha Néi, tr.315.
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hanh chinh quic gia. Cac mén thi dwoc
quy dinh cu thé vé chinh tri; phap luat; dia
ly; lich sir, ngoai nglr véi chuong trinh
khung thi tuyén rat hién dai (goi la chuong
trinh khung vi khong phai bat ci cén bd
nao, vién chirc nao cling bat budc phai thi
tat ca cdc mon trén diy, ma tiy theo ting
nganh, timg cap). Lam nhu vay s& chuyén
moén hoa duge ddi ngil vién chire, lam cho
ho tré thanh nhitng chuyén vién gioi trong
bd may nha nudc.

RO rang, vi¢c lya chon cén bd dung la
dau an dau tién rat quan trong, thé hién tu
duy khoa hoc, nhan quan chinh tri sic bén,
tao nén nét dic sic cua H6 Chi Minh. Hon
thé, do 1a diéu kién then chét, quyét dinh
trong “nghé thuat dung nguoi” tao nén su
thanh cong, thing lgi vi dai cua cich
mang Viét Nam sau nay.

2. Nét diic sic trong hudn luyén can
bd ciia H6 Chi Minh

Vé&i quyét tim: “Vi loi ich tram nam thi
phai trong ngudi. Chiing ta phai dao tao ra
nhitng cong dan tét va can bj tdt cho nude
nha™'*, H6 Chi Minh coi hudn luyén can
bo 1a mot ndi dung quan trong trong cong
tac can bg. Pdy cung chinh la mét trong
nhirng bién phéap co ban dé xay dung doi
ngl can by du duc, du tai, dap ang yéu
cau ngiy cang cao cua cich mang. Ngudoi
khing dinh, phai dao tao mét doi ngdi cén
bo “co gan phu trach, c6 gan lam viéc™",
Do viy, Ngudi yéu cau: “Pao tao can bd
khong duge lam qua loa, dai khai...
phai nudi day cén bd nhu nguoi lam vadn
vun tréng cdy cbi quy"m

Xuét phat tir yéu cau cua su nghiép
cach mang, tir muc dich cta cong tac dao
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tao, huan luyén can bo, H6 Chi Minh dé ra
ndi dung huan luyén toan dién ca vé Iy
tuong, pham chét, dao duc 1an kién thirc;
ca vé 1y luan 1an thue hanh; ca kién thic
vin hoa 1an k¥ ning lanh dao, quan ly, dic
biét 14 kién thirc quan 1y nha nudc, quan 1y
x4 héi, quan 1y kinh té...

Vé hudn luyén nghé nghiép, Ho Chi
Minh yéu ciu truée hét mdi can bo phai
biét mot nghé dé sinh hoat, ai lanh dao
trong linh vue nao phai biét chuyén mén vé
linh vuc ay. Dé dap tmg yéu cau do, trong
cong tac huin luyén, “phai thue hanh khiu
hiéu: Lam viéc gi, hoc viéc 4y, nhung,
khéng thé chi biét qua loa dé dbi pho voi
cong viée trude mat, ma lam nghé ¢i phai
thao nghé 4y, hoc viéc gi phai thao viéc dy.
Cén bd quén sy, chinh tri, vin héa, to chirc,
tuyén truyén, céng an.. déu phai thanh
thao linh vyc c¢ong tac cua minh.,

Theo HO Chi Minh, ndi dung huin
luyén chuyén mon bao gom: Piéu tra, nim
chic tinh hinh ¢6 quan h¢ véi linh vuc
cong tac;, nghién clru, hoc tap ky nhiing
chinh sach, chi thi, nghi quyét c¢6 quan hé
truc tiép dén nghé nghiép; tim hiéu, gom
gép, nam chac nhitg kinh nghiém thanh
cong va that bai cia céc co quan va can bg
trong nganh nghé dang hoc, dang lam;
ndm chic lich st bién d6i cia mén hoc,
cua nganh nghé; nghién ctru sdu 1y luan,

'* H6 Chi Minh (2011), Todn tdp, t.11, Nxb Chinh
tri Quobc gia - Su that, Ha Noi, tr.528.

15 Hb Chi Minh (2011), Toan tdp, t.5, Nxb Chinh
tr1 Quoc gia - Sy that, Ha Néi, tr.32.

'® 44 Chi Minh (2011), Toan tdp, 1.11, Nxb Chinh
tri Quédc gia - Su that, Ha Noi, tr.313.

" H6 Chi Minh (2011), Todan tdp, t.5, Nxb Chinh
tri Quoc gia - Su that, Ha Noi, tr.309.
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“can bg ctia mon nao thi nghién ciru séu ly
luan ctia mon ay”.

Vé huan luyén chinh tri, voi tu duy doc
lap, sang tao, H6 Chi Minh chi 1, ngudi
can bo néu ¢6 van hoa, 2101 chuyén mon,
giau kinh nghiém, ma khong co 1y luan
chinh trj thi gidng nhu “mot mat sang mot
mit mo”. Su yéu kém vé nhéan thie chinh
tri va tinh trang thiéu kién thirc vé 1y luan
sé gay hau qua vo cung nghiém trong. N6
lam cho cén bd lung ting, thiéu vimg vang
vé lap truong giai cap cong nhén, vé niém
tin vao con dudng di lén cua dat nudc.
Nguy hai hon nita 1a “mét sy ngu dot nay
lam phat sinh mdt su ngu ddt khéac va mot
sai lam nay gy nén cic sai lam khac™™®,
Néu yéu kém vé chinh tri, ngudi can bo
kho dat dugc hiéu qua cao trong cong tac.

Nganh nao ctuing phai dugc hudn luyén
chinh tri, nhung can theo dic thu chuyén
nganh ma ndi dung huin luyén chinh tri
nhiéu it khac nhau. Huén luyén chinh tri
cho can b gdbm c6 huin luyén thoi su va
huan luyén chinh sach. “Cach huan luyén
thoi su 1a khuyén ging va dbc thic can bo
xem bao, thao ludn va giai thich nhiing
van dé quan trong va dinh ky khai hoi can
bd, bao cdo thoi sy. Huén luyén chinh
sach 1a déc thuc cac can bo nghién ciru va
thio lun nhitng nghi quyét, nhimg
chuong trinh, nhitng tuyén ngdn cua
Pang, cia Chinh phu”"”. Qua do6, ngudi
hoc ndm chic duoc nhimg vén dé chu yéu
cua dudng 16i, chinh sach va phép luat va
¢6 thé phat hién nhimg bat cip trong
dwéng 16i, chinh séch va phap luat @& kip
thoi kién nghi voi Pang, Nha nuéc sira
ddi, hoan thién cho sat hop thue té.
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Vé huén luyén van hoa, Hb Chi Minh
coi huén luyén vin hoa 1a nén ting dé phat
trién tri thire, 13 co so dé ning cao trinh do
moi mat cua nguoi can by. Can b khong
nam duoc nhiing kién thirc thong thuong
s& rat khé khan trong nghién ciru Iy luén
hodc ndng cao trinh dd chuyén mon,
nghiép vu. Vé diéu nay, Ngudi chi ra, phai
cho y day van hoéa cho nhiing dong chi
kém van héa dé gitp ho tién bo vé 1y luan
va cong tac. Nét dic sie trong huan luyén
van hoa cho cén by cua Nguoi chinh la:
“Nhimng can bo hoc trong nhiing 16p nay
phai theo trinh d6 vin hoa cao hay thap
ma dat 16p, chir khéng theo cép bac can bo
cao hay thflp”m.

That véy, sy hiéu biét vé van hoa 1a vo
cling, khong thé biét thé nio 1a di. Chinh
diéu do dat ra cho ngudi can bo ndi dung
hoc tdp phong pha trén nhiéu linh vuc.
Néu nguoi can b cach mang cang co kién
thire van hoéa cao, thi s€ dap Ung duge
nhitng yéu cau thuc hién nhiém vu cach
mang ngay cang cao.

Vé hudn luyén Iy ludn, ndi dung huin
luyén cho can bo duge HO Chi Minh dé ra
kha sém va xem trong. Trudc hét, huan
luyén 1y luan phai gdm gido dyc ly luan.
Céi doc ddo & chd, H6 Chi Minh da trich
hai cdu trong tic phdm “Lam gi” cua
V.I.Lénin nham giup cén bo, dang vién
hiéu duge tim quan trong cua 1y ludn:

" Ho Chi Minh (2011), Todn tdp, t.3, Nxb Chinh
tri Qubc gia - Sy that, Ha Ni, tr.110.

' H6 Chi Minh (2011), Todn tdp, t.5, Nxb Chinh
tri Qubc gia - Sy thit, Ha Néi, tr.310-311.

* H6 Chi Minh (2011), Tean #dp, .5, Nxb Chinh
tri Quéc gia - Sur that, Ha Noi, tr.311,
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“Khéng cé ly ludn cach ménh, thi khong
¢6 cach ménh van dong... Chi ¢6 theo ly
ludn cdch ménh tién phong, Pang cich
ménh méi 1am ndi trach nhiém cach ménh
tién phong’m. Pic sic hon, Ngudi con
nhdn manh: “Ly lun nhu cai kim chi
nam, n6é chi phuong huéng cho ching ta
trong cong viéc thuc t&”. “Khoéng co 1y
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luan thi ling ting nhu nhdm méat ma di
B&i vy, theo Ngudi, bat ky hoan canh
nao can by ciing phai khong ngimg hoc
tap 1y luan.

Mit khac, H6 Chi Minh con nhén
manh, 1y ludn phai gin lién voi thyc tién.
Nguoi yéu cau noi dung huan luyén cho
can bo phai lya chon, sip xép trudc sau
tuy theo trinh do céan bg, tuy theo nhiém
vu timg thoi ky cach mang dé phat huy tac
dung phuc vu thuc tién. Trong thoi ky
cach mang dan toc dan chi, ndi dung huin
luyén chu trong cac van dé lién quan dén
cach mang thude dia, gianh chinh quyén,
tap hop, van dong qué"m chung, xay dyng
ché @6 dan chu méi. Trong thoi ky xay
dung chu nghia xd hoi, ndi dung huén
luyén phai chi trong giang day 1y ludn chu
nghia xa hoi khoa hoc va dudng 16i xay
dung chu nghia xa hoi ¢ Viét Nam.

3. Nét dic sic trong sir dung can bd
ciia HO Chi Minh

Néu nhu V.I.Lénin chi trong viée sip
xép, st dung, b tri can bd phai xuat phat
fir viée giai quyét nhiém vu cu thé trudc
mat duge dit ra trong tung giai doan lich
st nhat dinh, thi H Chi Minh dic biét
quan tam: “Khéo dung can bg la phai khéo
nang cao chd tot, khéo sira chita chd xiu
cho ho™®, “dung ngudi nhu dung go.

Neudi thg khéo thi go to. nho, thing, cong
déu tiy chd ma dung duge™*. C6 thé noi,
viéc sir dung can bd ciia H6 Chi Minh dat
dén “nghé thuat ding ngudi” - thir “nghé
thuat” gian di ma phu hop thuc tién va rat
hiéu qua. Néu c¢dn bo duge sip xép cong
viéc phu hop voi s¢ truong, ding chuyén
mon dugce dao tao thi s€ dat hiéu qua cao
trong cong viéc: nguoc lai, phan cong
khong dung so truong, chuyén mén nhiém
vu thi sé rit vat va, gap nhiéu khé khan,
dan dén chan nan, bo bé cong vigce, két
qué cong viée khong dat yéu cau.

Khéo ding can bd trong “nghé thudt
ding ngudi” cia Ho Chi Minh nghia la
phai tin tuéng vao can bo, tao didu kién,
co hoi dé khuyén khich ho phat huy kha
ning va tinh than trach nhiém cua minh.
Dbi voi cap dudi, nguoi lanh dao phai biét
tiép thu, lang nghe nhiing gop ¥, phé binh.
Néu y kién cap dudi khong ding, cap trén
khéng quo trach, ma nén vui vé giai thich
cho ho hiéu va dong vién ho tiép tuc nod
luc hon nura trong cong tac. Khéo dung
can bd con thé hién & chd biét két hop hai
hoa gitra thé hé can bd di trude va cén by
ké can. Nhimg can bd di trudc c6 nhidu
kinh nghiém vé lanh dao, dugc rén luyén
va thir thach nhiéu trong thue té. Con cén
bo tré la nhimg nguoi hang hai, nhiét
huyét, nhay cam véi cai mdi va chiu kho
hoc tap nén nhanh tién bo.

*' Ho Chi Minh (2011), Todn tdp, t.2, Nxb Chinh
tri Quéc gia - Sy thit, Ha N, tr.279.

* Hé Chi Minh (2011), Todn tép, .5, Nxb Chinh
tri Quéc gia - Sy that, Ha Noi, tr.274.

*'Ho Chi Minh (2011), Sdd., .5, tr.318.

* Hb Chi Minh (2011), S&d., t.5, tr.88.
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H6 Chi Minh con yéu cdu phai that su
than trong khi cit nhic, dé bat can bd.
Ngudi chi rd: “Cat nhic can bé khong nén
lam nhu “gid gao”™. Nghia 1a, truéc khi
cat nhic khong xem xét k¥, khi cit nhic
roi khong gitip d& ho, khi ho sai lam thi
diy ho xudng. Ngudi nhdn manh, cin phai
¢6 cach doi xa phu hop dbi véi can bo: Du
lam viéc & bat clr cuong vi ndo, déu phai
ddi xir voi céan bd mot cach ding muyc, hai
hoa, tinh t&, nhin vin. Nét dac séc trong
cach déi xir vi can b cia HO Chi Minh
vira “th4u tinh, dat 17, “toan dién ma diy
nhén van, tinh t&”.

Theo H6 Chi Minh, ngudi can bd can
phai khog nging nang cao nang luc cua
ban thin, c6 ¥ thic vuon lén dé hoan
thanh t6t cong viée trong moi hoan canh,
tu d6i mdi ban than, cap nhét nhimg thong
tin, kién thirc méi tir thyue tién dé nang cao
nang luc lanh dao, quan 1y.

Kiém tra can b khong phai 1a “bai
long tim vét”, Kiém tra 1a dé xem xét qué
trinh cong tac va hoc tap co tién bo hay
han ché, khuyét diém dé gitp d& ngudi
tién bo it, khen nguoi tién bo nhiéu, giup
moi ngudi rat kinh nghiém, sia chiva
khuyét diém va phat huy wu diém cua
ban than.

Giup do can bo: tire 1a phai tao nhimg
diéu kién cho can bd ¢6 cude séng va viéc
lam that tot; khong ngimg On dinh va nang
cao doi song vat chét va tinh than dé can
by yén tam cong tac. Tlr d6 cén bd co thé
phét huy hét tri tué, ning lyc dé phuc vu
cho Pang, Nha nude va nhan dan.

4. Nét dic sic trong danh gid cin b
ciia Ho Chi Minh
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Viéc danh gid can bd la mot trong
nhitng khau rit quan trong cia cong tac
can bo. Theo HO Chi Minh, qua trinh danh
gia can bo can tap trung vao ba ndi dung
trong tam sau:

Thit nhat, viéc danh gia can bo phai
duogc tién hanh thuong xuyén. Viéc danh
gia can bo thudng xuyén sé gitp b tri can
bd phi hop v6i yéu cau nhiém vu céch
mang; giup cho t6 chic “biét rd can b,
nam chic d6i ngii cin bo dé ¢é chinh sach
va bién phap thich hop, dong thoi tao tam
1y yén tdm cho ddi ngli can bd trong hoat
dong thue tién.

Thir hai, vige danh gid can bd phai
khéch quan, toan dién. Mudn danh gia can
b mot cach khach quan phai chu ¥ dén
nang lyc, pham chat, hiéu qua cong viéc.
Chu tich H6 Chi Minh cho ring, d4nh gia
can bd phai cha trong dén phim chat dao
dirc va coi day la yéu té quan trong nhat
trong danh gia can bg. Ngudi chi rd: “Ai
ma hay khoe cong viéc, hay a dua, tim
viéc nho ma lam, trude mat thi theo ménh
1énh, sau lung thi trai ménh Iénh, hay cong
kich nguoi khac, hay tu ting bbe minh,
nhitng ngudi nhu thé, tuy ho lam duoc
viéc, ciing khong phai can by t6t"*°.
Nguge lai, “ai cb cim dau lam viéc,
khong ham khoe khoang, @n ndi ngay
thing, khong che gidu khuyét diém cua
minh, khéng ham vi¢c dé, tranh vige kho,
bao gio cling kién quyét lam theo ménh
1¢nh cia Pang, vé ludn hoan canh cua ho
thé nao long ho ciing khong thay déi,

# H Chi Minh (2011), Sdd., t.5, tr.322.
*® Hd Chi Minh (2011), Sdd., t.5, tr.318.



PO NGOC HANH

nhitng ngudi nhu thé, du cong tic kém
mot chit ciing 1a can bd t6t">". Theo
Nguoi, vige danh gid can bo cn phai dya
vao nhdn din, phat huy dian chu va ndm
bat du ludn xa hoi méi bao dam thyuc chat
va hiéu qua.

Vigc xem xét can b khong chi danh
gia nhitng biéu hién bén ngoai, ma phai
xem xeét ky toan b cong viéc cuia can bg,
phai diing trén quan diém “déng” va “phat
trién”. Nguoi khing dinh: “Trong thé gidi,
c4i gi cling bién hoa. Tu tuong cia con
ngudi cling bién hoa... Vi vy, cich xem
xét can bd, quyét khong nén chdp nhat, vi
né ciing phai bién hoa. Mot nguoi can bd
khi trude khong c6 sai 1am, nhung chic gi
sau nay khong pham sai 1dm, qua khi,
hién tai va tu(mg lai cia mot ngudi khong
phai luén luon giéng nhau™*,

Thir ba, nhitng ngudi truc tiép tham gia
cong tac danh gia can bd phai sang sudt,
tinh tio. Pé danh gia ding ngudi khéc,
truGe hét ban than phai 13 ngudi can bd b
du tu cach, phém chét dao ditc cach mang.
H6 Chi Minh da khing dinh: “Pa khéng
tr biét minh thi kho ma biét ngudi, vi vy
mudn biét ding su phai trai & ngudi ta thi
trudc hét phai biét ding sy phai trai caa
minh. Néu khong biét sy phai trai ¢ minh,
thi chic khﬁng thé nhan 16 nguoi can bo
t6t hay x4u™*’. Theo HO6 Chi Minh, nguoi
can bd cach mang phai ¢6 day du chuin
muc dao dic thi trong cong viéc madi hoan
thanh t6t nhiém vu dugc giao. H6 Chi
Minh con nhic nhd nhimg nguoi lam cong
tac can by phdi diing cdm nhin nhin va
kién quyét khic phuc nhitng han ché,
khuyét diém cta minh.

5. Chong tiéu cue - nét dac sac, doc
d#o nhat trong cong tic cin bd cia Ho
Chi Minh

Vi tu duy chinh tri nhay cam, doc lap,
khoa hoc, sdc bén, H6 Chi Minh luon cinh
bao vé khuyét diém, tidu cuc ma ngudi
can bo, dang vién dé mic phai. Boi I&:
“Trong luc nay tu tuéng va hanh dong cua
mdi mot déng chi rit co quan hé dén toan
quéc. Néu mot ngudi so sudt, mot viée so
sudt 1a c6 thé hong viée to; sai mot ly di
mot dam™’. Dé chéng lai cac biéu hién
tiéu cuc trong cong tac can bg, Nguoi chi
ra yéu cau phai dé phong va hét stc tranh
bon vén dé sau:

Thit nhdt, ham ding ngudi ba con, anh
em quen biét, ban bé. Ngudi phé phan:
“Cé6 nhimg dong chi con giir thoéi “mot
ngudl lam quan ca ho duge nho™, dem ba
con, ban htru dat vao chirc nay viéc kia,
lam dugc hay khong, mac ké. Hong viéc
doan thé chiu, ¢6t cho ba con, ban hitu ¢6
dia vi la dugc™".

Thir hai, ham dung nhitng ké khéo ninh
hot ma ghét nhitng nguoi chinh truc. Theo
H6 Chi Minh, nhimg ké xu ninh bao gio
cung la ké co hdi, co nhung ké co hoi
chinh tri, nhung cting ¢6 nhitng ké co héi
vé quyén loi tim thuong. Néu khoéng tinh
tao dé phong thi nhitng ké nay sé tim cich
chui vio nim giir nhimg chirc vu trong
Pang, chinh quyén va cac doan thé, gy
tac hai rat 16n.

" 46 Chi Minh (2011), $dd., t.5, tr.318.

*® H3 Chi Minh (2011), Sdd., .5, r.317-318.
* Hé Chi Minh (2011), Sdd., t.5, tr.317.
3'H Chi Minh (2011), Sdd., t.5, tr.87.

' H4 Chi Minh (2011), 8dd., t.5, tr.91.
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Thir ba, ham dung nhiing ngudi tinh
tinh hop voi minh va khong ding nhiing
nguoi khong hop véi minh, bat ké ngudi
d6 co ndng luc ra sao. Trong guéng may
can bo chi cha ¥ nhitng diém vé tinh céch,
ma khong cha ¥ dén pham chat va ning
lue, coi d6 1a diéu kién tién quyét trong
viéc dung can b thi s€ sa vao bé phai, phe
nhoém, chia & gay mat doan két.

Thir tur, hién tuong dia phuong cuc bo
trong cong tic can bd. Nguoi nhic nho:
Bénh dia phuong phdi tdy cho sach.
Thuc chit, dé la yéu cdu bao dam vé
cong tac ludn chuyén can bd moét cach
hop ly ma H6 Chi Minh da chi ra tir rét
sdm: “Phai phan phoi can bd cho ding”

a “phai dung ngudi ding chd, ding
viéc”. Nhiing can bénh néu trén da gay ra
nhiéu kho khin, tac hai khéng nho dén
cong tac xay dung Pang ndi chung va
cong tac can bd noi riéng. Nguoi chi ro:
“Vi nhitng bénh do6, két qua nhimg ngudi
kia da lIam bdy, minh ctling cttr bao dung,
che cha, bao ho, khién cho ching cang
ngay cang hu hong. Pdi véi nhitng nguoi
chinh truc thi béi 1ong tim vét dé tra thu.
Nhu thé, ¢6 nhién 1a hong ca cong viée
cua Dang, hong ca danh gia cua ngucn
lanh dao™”.

Khai quat 5 khia canh vé cong tac can
b trong tur tudng H6 Chi Minh cho thay
rd tu duy dic sic, “nghé thuit ding
ngudi” doe d4o va tam nhin xa tréng rong
ctua mot lanh tu thién tai, danh nhan van
hoa thé gidi, nha lanh dao “dai nhan”,
“dai tri”, “dai ding”. Phong cach tu duy
doc lap, tu chu, khoa hoc, can trong, k¥
ludng va hét stre dan chua ciia Ngudi cho
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dén nay van con nguyén gia tri; soi roi
qua tat ca cac khau, cac buéc caa quy
trinh cong tac cén bg, tr quy hoach, dao
tao, boi dudng, danh gia, nhan xét, dé
bat, luan chuyén dén chinh sach can bd
va dugc van dung mot cach thiét thue
trong timg giai doan cach mang”. Mai
can bo, dang vién can van dyng tot tu
tudng d6 cua Ngudi dé sira chira hiéu qua
nhimg han ché, bét cip, nhu: “Panh gia
can by van 1a khau yéu nhat qua nhiéu
nhiém ky nhung chua cd nhiing ti€u chi
cu thé va giai phap khoa hoc dé khic
phuc. Tinh trang chay chire, chay quyén,
chay tudi, chay béng cz‘;p,... chua duoc
ngan chin, ddy lui”**, Nhu 161 Tong Bi
thu, Chi tich nuéec Nguyén Pha Trong
trong bai phat biéu khai mac Hoi nghi
Trung uong 9, khéa XII yéu ciu mdi can
bo, dang vién: Trong qua trinh thue hién
phai hét stc than trong, bao dam ding
nguyén tic tip trung dan cha va cac quy
dinh cua Pang vé cong tac can bg, phai
that sy cong tdm, khach quan, tuyét dbi
khong dugc thién vi, ca nhin, khong dé
lot vao quy hoach nhung nguoi khong du
tiéu chudn, nhét 1a nhiing ngudi co biéu
hién suy thoai vé tu twong chinh tri, dao
dirc, 16i song, “tu dién bién”, “tu chuyén
hoa”, ¢6 quan diém léch lac, mat doan
két, tham nhiing, tiéu cuc. O

2 H6 Chi Minh (2011), Sdd., t.5, tr.319, .
? Xem: Nguyén Cong Tam (2017), Tu nuwcng Ho
Chi Minh vé céng tac can b6, Tap chi Qubc phong
loan dén, s6 11.

Dam Cong san V let Nam (2016), Van kien Dai
hoi dai biéu toan quoc lan thir X1, Nxb Chinh tri
Quuc gia - Sy that, Ha Noi, tr.194.



